
 

Sabinal Independent School District  

District Improvement Team (DIT) Agenda 
DIT Secretary: Adriana Beza, District Assistant Principal 

Date: Tuesday, October 11, 2022  

Time: 4:00 – 5:00pm  

Location: HS Library 

Attendees: DIT Members  
 

Facilitators: Richard Grill, Superintendent; Nikki Joslin, Director 
of  Curriculum & School Improvement, DIT Chair  

Meeting Objectives:  

∙  Review new board goals of the District Improvement Plan (DIP) and write/select 2-3 performance  

objectives for each goal  

∙  Nurse Reyes will provide School Health Advisory Council (SHAC) updates 

Members present: Richard Grill, Steve Alvarado, Adriana Beza, Kimberly Stewart, Kenney Mulkey, Rodger Clark, 

Cecilia Reyes, Amanda Tyk, Connie Hohon, Maricela Zamora, Chelsea Cruz, Bel Valdez, Eny Quintanilla, Jamie 

Kowalski, Jeanie Abshire, Howard Karre, Nikki Joslin 

Members not present: Beth Brady, Maria Garza, Jill Beard, Dawn Henry 

 

Time  Minutes  Activity 

4:00   Call Meeting to Order – Mrs. Joslin 
● Reminders to sign in 
● Agenda 

4:00  5  Welcome – Mr. Grill 
● Expresses the importance of this meeting 
● Recap of BOY- 9% increase in attendance 
● Event center updates-recommendation to board next Tuesday, possibly 

break ground in December 
● Introduction of members- round robin 

4:05 – 4:10  5  Explanation of DIP Activity – Mrs. Joslin 
● Description of the DIT 
● Campus ratings 
●  Board Goals proposed this summer 

4:10 – 4:30  15  Break Out Sessions – 4 board goals/4 groups 
Explanation of activity and expectation of goal objectives - Mrs. Joslin 
Members were divided into 4 work groups, each group was responsible 
to draft 2-5 performance objectives for the board goal assigned to their 
group. Once performance objectives were drafted and the group was 
finished, members reconvened and read their board goal and the 
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performance objectives assigned to them. 
Work Groups: 

● Goal 1-Tyk, Cruz, Abshur, Zamora-  
● Goal 2-Beza, Reyes, Hohon, Quintanilla 
● Goal 3-Alvarado, Mulkey, Clark, Valdez 
● Goal 4-Grill, Stewart,Karre, Kowolski 

4:30-4:40  10  Team member from each group reads performance objectives 
written/selected  for their board goal 

● Goals and objectives were read with at least 3 objectives added to each 
goal 
 

4:40-4:55  15  SHAC Updates – Nurse Reyes 
● Call to order 
● Set goals for the year: Nurse Reyes proposed several discussion 

questions in order to pinpoint what the goals for the year should be.  
 A. What three things do you like best about our schools?  Members 
stated Security, small class size, Sense of Community, and good school 
lunches.  
B. If you could change one thing about our schools, what would it be?  
Member stated that her HS student has not gone to the library this 
school year and is not required to read at home. Members hope this will 
change.  Other members stated that the students may not be going to 
the library, but that they do have required readings in their class. 
Another member stated that kids are not eating healthy meals and their 
main source of food is Burger King and Dairy Queen. Recommendations 
to see if Mrs. Earnheardt, cafeteria manager, would be able to bring back 
the shared fruit bin. Discussion regarding community garden, school 
garden and greenhouse at the HS.  Nurse Reyes stated she would discuss 
the Learn, Grow, Eat and Go gardening program with Molly Flores.  Mr. 
Grill stated the greenhouse was damaged by hail. Members brought up 
concern that lights in the parking lot are out and very dark in the am.  
Very dark in the morning at junior high football practice drop off at field 
house and high traffic and speeders on street next to field house.  
Another member suggested adding health class into the curriculum to be 
able to deliver sex education classes, nutrition education, social skills, 
and coping skills.  
C. What worries you most about your children and their lives now? 
Several members stated eating healthy, lack of social skills and coping 
skills, especially seen with technology and covid.   
D. What is one wish that you have for your children? Many members 
stated for children to succeed academically, and make healthy 
connections.  
E What could families do to make the community a better place to live? 
Teacher member stated that parents are not communicating with staff.  
Another member stated some parents feel like they are unable to 
approach.  Another member suggested having a parent liaison.  
F. What could this SHAC do to make this community a better place to 
live? Community gardens, have more events for kids/family, having the 



churches provide services to the schools such as Bible News Club, 
Sunshine kids, and Young Life. Also college offers Wellness Wednesdays 
where different agencies come to the college cafeteria and have booths 
available.  Another member suggested having once a semester a 
Saturday event for those parents that work and are not able to attend 
weekday events such as six weeks awards or parent picnics.  

● Team had great discussions about the school, community, and parental 
involvement 

● Puberty program for elementary school-parents has stated that the 
children need some guidance, but must meet the state requirements of 
providing a notice to parents 14 days prior and parents must opt-in for 
their child to attend classes.  Looking at providing classes for 4-6th 
graders.  Discussed possibility of UMH providing MD’s to have a few 
puberty sessions with those classes. 

● SHAC sub-committee will meet to discuss the same questions and then 
propose three goals for the year. 

● Sub-committee meeting scheduled for 10/12/22 and one on 11/9/22 
  

Looking Ahead 2022-23 DLT Meeting Dates & Time (4:00-5:00pm)  
- Tuesday, November 15  
- Tuesday, January 10  
- Tuesday, April 11 

5:00  Door Prizes & Adjourn – Mrs. Joslin 

 

Respectfully submitted, 

Adriana Beza 

         10/12/22 

 

 

 

 


